


ABOUT US

• Founded in 1881 at Japan 

• NIPSEA group has 21000 employees & 61 Manufacturing 
Locations

• Recent acquisition of Dulux in Australia and New Zealand 
made us to become market leader in “ASIA PACIFIC”

• First Paint Company in India to get both Green Co & Green 
Pro

• Launching Innovative products with disruptive strategy in 
India

• Rapidly growing in India out phasing the Market Growth

• Vision to become a dominant player in the market.



13 YEARS OF JOURNEY IN INDIA



NIPPON PAINT – “BLOBBY” 
BRAND MASCOT



NEED FOR “COST DISRUPTION”

• Volume growth is not in sync with the value growth –
Performance of players across the market indicating 
the tilted salience towards economy products.

• Resistance from trade to buy premium products.

• Increased expectation from the influencers -
Incentives to Buy/To recommend.



PROBLEM STATEMENT

• Research area identified – Any painting place will have an 
interior and exterior. Both had different products for each 
other.

• Interiors and exteriors are sold at different price points.

• Inventory to be maintained by dealers for  Interiors & 
Exteriors.

• Wastage of material for customer 



Launching Atom with the combined 
properties

Revolutionary Innovation –
“Breeze + Shogun” = Atom 2–IN-1

Exterior 
Emulsion

Interior 
Emulsion

Multipurpose 
Emulsion



ATOM 2-IN-1 VIDEO CLIP



PROBLEM STATEMENT 

• Research area identified - Traditionally we use 

“One coat primer + 2 Coat emulsion” for an 

expected performance.

• Cost involved – Product cost of primer + 2 coats 

of emulsion + application cost for painter to apply 

primer and emulsion



Revolutionary Innovation –
“Primer + Durafresh Xpert” = 

Durafresh Solo



DURAFRESH SOLO



DURAFRESH SOLO TESTIMONIALS



WAY FORWARD

• More focus on digital space to understand the needs of the 

customers better.

• Exploring alternative channels for distribution

• How customer delight can be brought in the service 

component of painting

• More engagement to delight influencers like – Painters, 

Contractors & Engineers & Architects.




